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NORTH CLAINES PARISH COUNCIL 
Minutes of the Parish Finance committee of the Parish Council of North Claines, held on Wednesday 1st October at 11am in The Old Library Centre, Droitwich.
Present
Meg Farmer
Sean Challoner
Clare Shinner

1. To receive apologies for absence and to approve reasons for absence. 
Cllr J Robb sent her apologies and these were accepted.

2. Declarations of Interest  
a) Register of interests; Councillors are reminded of the need to update their register of interests.
b) To declare any other Disclosable Pecuniary Interests in items on the agenda and their nature.
c) To declare any Other Disclosable Interests in items on the agenda and their nature.
d) Written requests for the council to grant a dispensation (S33 of the Localism Act 2011) are to be with the clerk at least four clear days prior to a meeting. 
Councillors who have declared an interest must leave the room for the relevant items as per the code of conduct and the North Claines Parish Council standing orders.
Failure to register or declare a Disclosable Pecuniary Interest may be a criminal offence.
None were received.

3	Minutes from the last meeting of the Finance meeting of Parish Council
3.1	The minutes from 2nd July 2025 were noted as correct and noted as signed at the parish council meeting on 7th July 2025.
3.2 Actions from the minutes of the last meeting.
· £50,000 has been moved to the savings account from the current account. It was agreed that this would act as the reserves account for the Council and this included restricted funds of £9,136 for Bull Meadow. 
· The process for adding signatories to the bank account has started.
· It was noted that the electricity overpayment had been partly addressed in the invoice received to date but there was still money in credit with Npower of £573.11 and it was noted that this would be reconciled at the next bill.

4	Review of accounts and expenditure from 1st July to 30th September 2025
A random selection of invoices were examined from this period and found to be in order.
Reconciliations for the period 1/7/25 – 30/9/25 were found to be correct and signed accordingly.  The accounts were noted as £133,569.53 at 1/10/25.

5	Budget v actual
· It was noted that the expenditure for additional admin had increased this quarter due to the agreement of several items that needed doing – electric light check, playground repairs etc.
· The Council examined the budget for 2026-27 and agreed that an approximate increase of 3% was in order (dependant on the current tax 
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base) and agreed to ask the Council to consider a precept request of £12,0510.
· It was noted that there was an exceptionally large bill from Top Cut inv 77 which was examined in detail and noted the inclusion of concrete bases for the picnic benches, security bollards at Bull Meadow, repairs to the roundabout, repairs to the bus stop and the mowing of the bunds.  All these items were agreed by the Council and were not included within the original budget.  It was noted that all the items were necessary, and the committee were happy with the invoice and the associated work.
· It was also noted that watering of the trees over the exceptionally hot summer had been an unforeseen cost this financial year.
· It was agreed that the Committee would like any unspent monies from 2025-26 be placed in restricted funds for a new playground on The Brum in the future.

6	External/internal audit and AGAR for 2024-5
· The closure of the audit had been received, and the Clerk has placed the closure notice online.
· PKF noted that there had been no matters raised, and the audit was now complete. 

7	Future expenditure and other concerns
· The finance committee noted that the water delivery had been unsuccessful, and the Clerk was attempting to retrieve the money spent on this service.
· It was noted that Hartlebury Parish Council were using the NCPC office address as their office address (as the Clerk works for both Councils). The committee noted they had no objection to this as the Clerks presence in the office was a benefit to NCPC, but it was agreed that HPC should contribute to the expense of the NCPC office. 
It was agreed to charge HPC the work from home allowance (That would otherwise be payable to the Clerk) of £6 per week (Pro rata of 1.5 days a week will be £1.80 a week or £93.60 a year) It was noted that this was more favourable to HPC than the actual office rent cost which would equate to £18.71 per day or the cost of a PO box of £14.99 per month.
It was also noted that HPC should also pay a contribution to the hardware, consumables and administrative costs relating to printing and other services that they used in association with the office.  It was agreed that this would be £200 a year.
· The Committee approved the purchase of CCTV signs for the public areas.

8	To agree the date of the next Committee meeting.
The next finance committee meeting will be held as follows
· 21 January 2025 – for the examination of the third quarter of the financial year accounts.	
